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VISION

We want to merge our passion for well communities with 
the desire for eco-friendly solutions. We want to go beyond 
being environmentally conscious and will explore all areas 
of wellness even as it continues to evolve over time.  

We strive to be excellent stewards of resources, finances, 
time, nature, property and most importantly, people. 
We want individual human wellness at Kern’s Bakery 
to expand to collective community improvement. When 
people thrive in their environment, neighborhoods prosper 
and economies grow. 

We are all interconnected with nature and with each other. 
Kern’s Bakery is a place where everything and everyone 
thrives. 



APPROACH

Kern’s Bakery takes a holistic approach to overall wellness. 
We are preserving and restoring the iconic nature of the 
1931 historic building and encouraging our merchants and 
partners to implement best stewardship practices. 

In the evolving realm of wellness and sustainability, we 
combine various components to make a significant impact 
on our property, the people who visit us, our residents, 
people in the local neighborhood and the surrounding 
community at large.  

Our goal is to implement initiatives and host programs 
that invite people to find knowledge and equip them with 
know-how. The resulting halo effect will stimulate good 
stewardship practices throughout South Knoxville and 
beyond. We lead by example and will share our learned 
experiences with other communities and the real estate 
industry to positively impact society.  
   



COMMITMENT 

We are committed to be a leader in stewardship 
– stewardship of place, people, resources and the 
environment. Kern’s Bakery strives to form partnerships 
with local businesses and organizations, merchants, civic 
leaders and neighbors to impact our community for good.  
We can’t promise every initiative in the presentation will 
be implemented, but these aspirational ideas represent 
our creativity, thoughtful intent and desire to make a 
difference. We sincerely welcome input from our partners 
and neighbors.  



CREATING OPPORTUNITY

Kern’s Bakery is one of the first deals in the nation to close 
in an Opportunity Zone. The opportunity zone program 
is a tax incentive designed to spur economic development 
and job growth in areas the U.S. Treasury Department has 
certified as needing reinvestment. Together, private capital 
and public investment will stimulate economic opportunity, 
encourage entrepreneurship, expand educational 
opportunities, develop and rehabilitate quality housing 
stock, promote workforce development, promote safety 
and prevent crime in economically distressed communities.
 
Upon considering numerous Opportunity Zone projects 
throughout the country for its 2019 ADAPT awards, 
GlobeSt.com honored the Kern’s Bakery redevelopment as 
the winner for the best Opportunity Zone redevelopment 
project in 2019. 



STEWARDSHIP COUNCIL

We are not motivated by certification guidelines, but rather 
real-life needs in our community. Our local-based stewardship 
council of experts will address needs, brainstorm ideas, recommend 
solutions and  connect resources. We will continuously refine our 
stewardship initiatives based on the availability of innovative 
processes and new technology as well as current social, economic 
and environmental needs in our community. Our collaborative 
partnership and input from our community will help us guide 
Kern’s Bakery to be an industry-leading example in wellness-and-
sustainable development. Our council includes a mixture of civic, 
non-profit and private-industry experts in a variety of community 
improvement, wellness and sustainability disciplines including: 
career pathways
clean energy initiatives
communications arts 
community improvement  
economic development 
fundraising 
health + nutrition 

interior design + architecture
land conservation
park preservation + enhancement  
placemaking planning + design 
sustainability planning + 
implementation 



PHYSICAL ENVIRONMENT

We will create a human-friendly environment that engages 
the senses and encourages the human spirit.  Our biophilic 
initiative will seek to connect people and nature within a 
nourishing built environment.  

• Eco-friendly building 
materials

• Recycled materials 
• Electric vehicle charging 

stations 
• Alternative transportation 

accommodations 
• Dog-friendly water stations 
• Multiple free water stations
  

• Circadian rhythm-synced 
lighting  

• Common area recycling + 
trash receptacles 

• Native bush plantings + 
landscaping 

• Water efficient plumbing + 
appliances  

• Community bulletin board 
• Art installations



TENANT ENGAGEMENT

We aspire for all tenants at Kern’s Bakery to engage in 
sustainable and eco-friendly practices to reduce waste, 
minimize their impact on the environment, serve their local 
community and elevate surrounding merchants.   

• Implement processes 
+ procedures for daily 
operations 

• Partner with local soup 
kitchen to donate leftovers

• Minimize waste 
• Utilize environmentally-

friendly cleaning supplies 
• Encourage local sourcing 

for food and products 

• Participate in quarterly 
“charity night” & donate 
% of sales charity of their 
choice 

• Recycling + trash disposal 
standards 

• Reusable bags program
• Source eco-friendly paper 

products + utensils 



COMMUNITY IMPROVEMENT 

When individuals excel, neighborhoods rise and 
communities are transformed. Kern’s Bakery can be the 
hub for connecting people to education, experiences and 
resources that make a lasting difference. We will activate 
the site with ongoing events, workshops and programs 
that support community improvement and engagement.   

• Non-profit fair   
• Community Thanksgiving 

Table + Meal with local food 
bank 

• Community paint-by-number 
mural 

• Collection drives for toys, 
clothes, books, bikes, coats + 
gloves 

• Live performances by local 
schools

• Performances from local 
school music depts

• Reusable bag incentive 
program

• Humane society spay/neuter 
van + pet adoption 



EDUCATION

Knowledge is one thing that cannot be taken away.  From 
early age to active seniors, curiosity and learning spurs 
our growth and well-being. Cross-generational interaction 
delivers shared learning and experiences. We will partner 
with local schools, organizations and businesses to provide 
educational opportunities at Kern’s Bakery.   

• Volunteer-based tutoring 
• Mentor/mentee program 
• Art workshop + art walk 

displays from local school; 
silent auction 

• Free book exchange station 
• Book fair + onsite readings 
• Electronics recycling day as 

fundraiser for school/charity
 

• Educational hike with local 
school (STEAM program) 

• Library partnership (pop-up 
bookstore with author book 
signing)

• TED talk-like presentations 
by students  

• Partner in education with 
local school 

• Native plant workshop + 
plant swap



ACTIVE LIFESTYLE 

An active lifestyle has a halo effect from reducing physical 
illness and straining our medical system to building 
stronger mental health and a positive connection with 
nature and other humans. 

• Knoxville Track Club
• Girls on the Run 
• Yoga + boot camp on the lawn 
• Wellness tips signs along hiking trails  
• Trail head service + lockers 
• Paddle board river clean-up days
• Build a bike program



FOOD & NOURISHMENT  

Food education in early childhood can guide a path to a 
lifetime of healthy choices. Socio-economically-challenged 
families with food security issues can be transformed when 
equipped with nutrition-based knowledge and awareness 
of affordable resources. 

• Fun with Food partner 
• Nutrition education classes 
• Food drive for local food bank 
• Weekend farmers market
• Food Truck Tuesdays 



HEALTH  

Access to select physical health resources and mental 
health education is critical in improving the overall well-
being of a community. Kern’s Bakery will partner with local 
hospitals and organizations for informational sessions and 
resource referrals.

• Mobile screenings van 
• Health fair 
• Human trafficking education + awareness 
• Drug & alcohol addiction education + awareness 
• Blood drive
• Care-giver night out 



HOW-TO CLASSES 

When you equip people with knowledge and educate 
them with hands-on experience, they have the ability to 
elevate themselves and help others. Monthly how-to series 
will be led by local experts and free to attendees or a 
requested donated item.

• Gardening: indoor herb 
garden; outdoor garden; 
flower arrangements 

• Healthy Eating: eat this, 
not that; balanced meal 
preparation on a budget; 
tour of grocery market for 
shopping tips 

• Financial Management:  
budgeting, savings, spending, 
student loan debt  

• Bike basics: change a flat tire, 
bike safety, how to purchase 
a bike  

• First aid: CPR, emergency 
training  

• Exercise: from couch-to-5K by 
Knoxville Track Club 

• Cooking: chopping + cooking 
classes 

• Gifts: creative + budget-
friendly gift-giving + wrapping 

• Art: drawing or painting art 
class 

• Mixology: how to make mixed 
drinks + coffee



For more information, contact 
Alex Dominguez, CCIC, MCR

alex.dominguez@fourstonesgrp.com
404.803.0411

Experiencekernsbakery.com


